The Catimt
I do not think anyone who ever watched Lord Bridgeman
dealing with officials would have regarded him as in the
mental class of the best civil servants; but I do not think,
also, that anyone could have doubted that, when he had
decided to have his way, he knew how to get himself,
obeyed.
The critics, indeed, of the system make, it seems to
me, certain erroneous assumptions about the whole ethos
of Cabinet government and its implications which vitiate
all the conclusions they form about it. They assume, first,
that a Cabinet minister ought to be as expert about the
material of his department, if he is to run it effectively,
as the officials who have spent all their lives in it That is
not, of course, the case. The best type of Cabinet minister
is a really intelligent man of the world who can think
rapidly and in an orderly way upon the multifarious
questions he has to decide. His first quality is common
sense; his second, the art of judging men. He must know
how to give orders and to see that they are obeyed. The
very nature of the competition for political place assures
us that most Cabinet ministers will have these qualities;
and, when they do, they are rapidly able to adjust them-
selves to the business of running a great department I
do not mean that every Cabinet will not contain men
hcking in these qualities; the system produces, by way
of exception, inherently stupid men, like the late Lord
Brentford, who are incapable of the qualities this kind of
work requires* But, given the selective process, they tend
to be the exception* Even when, as with the Labour
Party, a new class comes to high political office, its
members will have had a valuable training in these
qualities in their trade unions, their local councils and—
in Great Britain a matter of real importance—in the
government of their Churches.
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